Training and Consultancy Services

ACHIEVING BUSINESS GROWTH BY IMPLEMENTING
SHIPLEY'S BEST PRACTICE BID PROCESSES

‘ ‘We would highly recommend their servic
the increase In quality that we have see
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G4S wanted to improve their bid processes and strengthen their bid
team.

G4S is the largest security services company in the UK with around
40,000 employees and a turnover of £1 billion. In March 2008, G4S asked
Shipley to help them address issues within their Bid function.

¥ The quality of bids needed to be improved.

¥ They needed to increase the number of people working in their bid
team.

Using the Bid bench assessment tool, Shipley started by assessing the
standard of bids being produced by G4S. Shipley identified areas of
weakness and provided recommendations for improvement.

Shipley provided training and consultancy to implement Best practice
throughout the bid team and its processes.

¥ Providing Bid consultants to lead and pass on best practice
techniques to the bid team.

t Shipley consultants managed the bid department over a period of
months. Not only did they lead and develop skills, but were able to
identify additional areas for improvement.

¥ Writing job specifications for new Bid team staff and participating in
the interview process. - Providing a recruitment process that
identified skills aligned to Shipley Best Practice.

¥ Running training workshops to improve bid skills.

G4S recognised the importance of developing skills and used both
Shipley’s In-House and Open workshop options to ensure all staff
received training.

“Using the Shipley system we have seen a dramatic increase in our bid
quality. Many of our clients have remarked how refreshing it was to
receive our proposal and how easy it was to understand. “

Stuart Roberts
Head of Bid Management G4S Secure Solutions (UK) Limited
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