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“By working in partnership with Shipley and Harmonic, we have achieved 
significant growth in our business. They have always stepped up to the 
challenge - they have worked closely with us as a team, provided quality 
people backed up by the excellent Shipley sales process..”

Alan Cox
Operations Director, Sistemi Integrati

Selex Sistemi Integrati has achieved an increase in turnover in excess of 
50% through the skills brought to their organisation by The Shipley - 
Harmonic Alliance.

Selex SI wanted to transform its order intake performance in order to  
develop new markets.  Selex SI had an existing sales approach that was 
adept at winning business within existing sectors and customers. In 
order to identify and progress opportunities within new sectors, Shipley 
identified the need for Selex to radically improve its sales performance.

Providing the method and the people to achieve success - Through a 
programme of activities, a sales process was implemented and 
experienced capture specialists,bid managers and bid team members 
were colocated with the Selex team. The programme was run as a 
partnership with close cooperation between Selex, Shipley and 
Harmonic.

Shipley and Harmonic provided:
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business efficiently and effectively.
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customer needs

Selex achieves over 50% increase in new business, and breaks into new 
marketplaces. Selex turnover has been dramatically improved through 
the skills brought by Shipley and Harmonic.with an increase in turnover 
in excess of 50% in both its traditional air traffic control marketplace and 
in the new rail marketplace. Successful capture of the new business has 
then been followed by the setting up of delivery teams who have 
achieved the transition from capture to delivery in the most effective 
manner.

SALES SUCCESS STORY

Training and Consultancy Services

They have always stepped up to the challenge - they 
have worked closely with us as a team, provided quality 

people backed up by the excellent Shipley sales process
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